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Interview Questions for Career
Name
Institutional Affiliation


1. As an information technology project manager what are the most important skills?
2. Can you describe the most ideal project for the information technology manager? 
3. How can one prioritize their tasks in information technology world? 
4. What are some of the ways to keep a project on track? 
5. How can an information technology manager ensure that project deliverables adhere to quality standards?
6. Can you provide effective methods that can be used in monitoring, documenting and providing feedback especially in the performance of projects to team members? 
7. Can one provide experience that is needed in performance of risk assessments that can be used in the project management?
8. Share the best effective methods in negotiation that can be used by suppliers who were happy with in the process of project management?
9. Describe the modifications that one has made in the achievement of project plans. How can one determine the use of such modifications in the achievement of project plans?
10.  What are some of the factors to consider in the selection of consultants in meeting project needs?
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